
Understanding your Audience 
 

In order to understand your audience, you have to know how what you are doing is 
making a difference. Figure out first what urgent situation you are addressing. Next, 
determine who can actually act towards resolving it. Then find your time and energy 
constraints. Those three things, along with other factors, help to determine an ideal 
response. This diagram shows your job, as explained by Lloyd Bitzer (1968). 

 

 

 

 
 

Exigency – a 
situation that 

demands action 

by people 

Audience – 
the group of 

people who 

can act 

Constraints – 
the limits on 

your writing 

The Fitting Response 

The Author 

The Text 

Audience – 

the group of 

people who 
can act 

Desired 

Change 

(Purpose) 


